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Mission

. We catalyze opportunities that enhance national security and
Wh O I S drive economic prosperity.

Catalyze Opportunities: Create or facilitate opportunities for our
partners and stakeholders

Enhance National Security: Security and defense of our state and
its economy

Drive Economic Prosperity: Foster a competitive culture, create
jobs and growth

Neutralnon-profit Innovation orchestrator Nationally known
established in that fosters collaboration leaders that
2017 to foster and executes through revolutionize and

mnovation mnovative thought disrupt innovation

leadership




STIMULATING INNOVATION IN STRATEGIC SECTORS
TO CREATE THE ECONOMY WE WANT
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Equality
Establishes and advances ,
Highly

ecosystems through proven and
trusted innovation methodologies
that have:

» Created ecosystem strategies Wh / Ch
» Accelerated collaboration g e N e ra t e d

Collaborative
Environments

Enriched
Engagements

 fostered intentional engagements

« Coordinated teaming opportunities Quality
Technological

Solutions

 Produced quality technical efforts

» Facilitated transition planning

Lower
Overhead

» [ncorporated IP management
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Silicon Crossroads Microelectronics Hub
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ILICON
CROSSROADS

POWERED BY

ARI

SILICON CROSSROADS LED BY
APPLIED RESEARCH INSTITUTE, NON-PROFIT
Indiana/lllinois/Michigan

o

225 $32.9
Members Million E
Total Estimated Hub Value
$10.3+ Billion + Core Member Value

Membership by Category

Large, Non-
Traditional
19%

Academia
15%

Large,
Traditional
15%
Small,
Traditional
13%

Small, Non-
Traditional
38%

Financial Breakdown ($M)

Physical
$15.9M



Silicon Crossroads Hub Model
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Six Focus Areas

Secure Edge/loT Computing

Bringing Next-Gen SWAP-S
to the Edge

~

5G/6G Technology

Bringing Disruptive
Broadband Capabilities

-

Commercial Leap Ahead

Bringing CMOS + X at
wafer scale employing
materials engineering

\_

Al Hardware

Current Al hardware falls
short of requirements for
latency in edge

-

\_

Quantum Technology

Enable innovative companies
and DoD researchers with
quantum technologies

-

\_

Electromagnetic Warfare

Transition emerging tech to
applications for RF and power
EW applications




SC Workforce Development o~

Industry
Input/

Stackable Credentials

Veterans

S
_

SC WFD Initiatives:

Expanded SCALE
Curriculum

Expanded SCALE

Upscale

Relevant, Targeted,
and Highly Skilled

K-12 Deployment Workforce
Training Center
Earn As You Learn 25,000
Adult Program K-12 Students
Learners Work Placement Program

Silicon Crossroads
Internships

3,500
Post High School
Students

: Intentional Skill Focused & Experienced
Candidate Pool Development Driven Learning
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Jalen Rollins
Innovation Visualization Coordinator

Matt Burkett

Director of Innovation Pathways
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Organizational Overview




Midwest Tech Bridge: What We Do

SUPER INNOVATION
CONNECTORS PIPELINE
CHAMPIONS

Familiarization with Naval Host Conferences/Events Assist in identification and
Problems & Stakeholders Driven by Naval Needs engagement of stakeholders
within Innovation Pipeline
Familiarization with Solution Technology Demonstrations
Providers & Showcases Guide through Pipeline
Intentional Connections Training Events Problem Sourcing
Tech Scanning Participation in Ecosystem Ecosystem Member
Events

Hypersonic Innovation NSIC, SBIR Successes,
Conference Internal Innovation Effort

Energy Storage Summit

STRATEGIC
FACILITATION

NavalX trained Human
Centered Design Team

Curating problems across
NSWC Crane for internal
process improvement

NISE Process
Facilitated Session




Midwest Tech Bridge: What We Do

SUPER
CONNECTORS

Hyper-AMPD Prize Challenge
Joint Hypersonics Transition Office (JHTO)

T
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/ > // \\
Familiarization with Naval , \
Problems & Stakeholders I 600"' ’| >>> l Ta rgeted \, >>> >>> 49
Companies !/ \ Event / Registered Proposals
Familiarization with Solution ¢ \

Providers

Intentional Connections

Tech Scan n | ng Joint Hypersonics Transition Office announces winners in $500,000 prize challenge > Naval Sea Systems Command > Article View (navy.mil)


https://www.navsea.navy.mil/Media/News/Article-View/Article/3739661/joint-hypersonics-transition-office-announces-winners-in-500000-prize-challenge/
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Innovation Voucher Grants

Courtney Baker, Innovation Voucher Program Manager




What is an Innovation Voucher?? [\R’

Provides small businesses with up to $50,000 to
cover the cost of research services from universities

or non-profits.

(/ These projects have the goal of helping your
business develop innovative new products or
services such as:

—  Product development
« Simulations
e Studies, and more



Who is Eligible?

I i

Indiana based Employ less Have high growth
Companies than 150 people potential

I ©)

Be working with an Have a clear project with a
eligible organization specific deliverable

(to be completed in less than one year)
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INForm Series

Matt Burkett, Director of Innovation Pathways




What is INForm Series?

Designed to bring awareness to new and existing resources in
the Indiana innovation ecosystem. Inform engages Indiana
| small businesses on the unigue benefits and opportunities
SERIES Indiana has to offer. The series hosts collision events with the

goal of sharing information, develop programming, resource
ideas, and foster investment into Indiana ecosystem

Who is Eligible?

Fewer than 500
2) employees (Most have

Owned or controlled
) by US citizens or
less than 10 employees) permanent residents

\ For profit entities
in the U.S.



What is ARI’s role?

Q =

Topic Proposal Support Phase | &I
|dentification Assistance Letters Matching
Funds

Pre-Award Phase | Awards Phase Il Awards Phase Ill Awards
Establish technical merit Continue R&D Efforts Pursue Commercialization



— Applied Research Institute

siliconcrossroads@theaqri.us
midwesttechbridge@theari.us
Contact Us

ecosystems@theari.us

22 ARI

E www.theari.us
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